Leadership Assimilation

Date:




Name

Joined

Responsibilities at XXX Company Include

Prior to Joining Company

Academic Expertise

Education




Suggestion to XXX Individual
Development Plan (IDP)

« Objectives:

 Key Focus Area:




Development Objectives & Key Initiatives

Key Initiatives

Build Relationship
With Key
Stakeholders

Understand
n-depth Company
Business Culture

Leadership

Develop
Visibility




Program Timeline

e ™ i e

« HR works with « XXX introduces XXX to global + Attend Company QBR
XXX to initiate + Board Meeting,
the plan Management meeting

» Develop IDP




Program Tracking

Initiate the plan

e O Review and discuss the plan among
Share the plan with
Leadership assessment & IDP
Attend

Introduce to staff meeting

Phase I Announce XXX taking over key initiative

Phase II

Phase III

May 14th
May 17t
May 24th
Mid June
May 6th ~9th  Done
June
June

June




Manage Key Shareholders Expectation
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/ Personal Branding \
J ° Wholam
\ / « How I am perceived \ j

+ How I want to be perceived

( Company Executives}

» What are most often topics? @te Employees/ManageQ

» How to interact with them? « What are most often topics?
/k /\ * How to interact with them?

ale

\ j f Direct Staff \

« What are most often topics?
» How to interact with them? \ /

Strategic

\ 2




Key Shareholder Relationship Assessment

(Y/N)




