ClearReck

Resilience Series: Leading in Crisis
For executives and senior business leaders

We are in midst of an unprecedented crisis that is having a profound impact
on both health and the economy. The Leading in Crisis workshop
addresses two of the most critical parts of a business during a downturn:
strategy and workforce. Organizations are reassessing priorities and
restructuring workforces, and for many the stakes are high. Emotions are
running high, and strong leadership is a must.

During this virtual group session, you’ll learn a framework for regaining and
maintaining stability, and gain access to objective data so you can
confidently address critical business decisions fast.

You'll come away from the workshop ready to align your business strategy
with your available workforce by identifying priorities and sources of
misalignment, understanding your strengths, and unfreezing your team.

This workshop is ideal for executive teams that...
e Have had to pivot as a result of market conditions, disruption, or other
significant forces
e Have had to recently reduce or reconfigure their workforce
e Are struggling to gain consensus on key business priorities

About this session
e Session Length: 2 hours
e Session Format: Virtual
e Ideal Group Size: 6-10

Survive the downturn. Thrive in the recovery.

@ www.clearrock.com @

o
0
o

ICTIVE

z
o
m
x

CERTIFIED
TRAINER



http://www.clearrock.com/

